Standard Operating Procedure (SOP): Continuous Evaluation Process
Program: All Operational Energy - Innovation (OE-I) Directorate Programs (6.3 & 6.4 Research, Development, Test & Evaluation)
Solicitation Type: Continuous/Open

1.0 Purpose
This SOP defines the evaluation process and schedule for the Continuous/Open Solicitation. It establishes a two-tiered screening system combined with a quarterly batch review. This structure ensures efficient submission processing, while respecting subject matter expert (SME) schedules.
2.0 Roles and Responsibilities
OE-I Team: 
· Receives innovations as Government Laboratories, Industry Partners, and Academic Researchers submit them into the SAFiRE™ portal
· Conducts Tier 1 screening 
· Facilitates the quarterly review board (April, July, October, and January)

SME Cadre (Comprises core experts representing the OE-I focus areas): 
· Evaluates assigned innovations asynchronously 
· Provides funding recommendations

3.0 Evaluation Workflow
	Phase
	Action

	Step 1: Tier 1 Rolling Screening
	The OE-I team receives innovations as Government Laboratories, Industry Partners, and Academic Researchers submit them to the SAFiRE™ portal. During this review, the team filters out off-topic (non-OE/non-innovation/non-6.3/6.4), non-viable, or duplicate submissions. The team archives non-viable innovations.

	Step 2: Quarterly Batch Assignment
	Noon Eastern on the final business day of each quarter (March, June, September, December), the OE-I team closes the open call for the quarter and re-opens the call for the next quarter, assembles the SME Cadre, and distributes the viable quarterly solutions for review.

	Step 3: Tier 2 SME Review
	SMEs assess innovations within SAFiRE™ independently. SMEs assess solutions against economic and technical merit, feasibility, and Department of War (DoW) mission alignment. SMEs finalize their assessments before the quarterly review board.

	Step 4: Quarterly Review Board
	The OE-I team hosts a call with the SME Cadre during the first month of every quarter. The board discusses the innovations submitted from the previous quarter. The board makes recommendations, identifying innovation submissions worthy of refining further.

	Step 5: Refinement and Award
	Following board recommendations, the OE-I team contacts the chosen submitters directly and with support of the Service Energy and Combatant Command offices. This action initiates a collaborative phase, refining project scope and cost. Upon successful refinement, the OE-I team submits the recommendation to the OE-I Director for consideration, adjustment, and final approval ranking. Pending available funding, OE-I initiates the award process. There are 2 rankings.  The quarterly ranking and the not yet funded ranking which will insert this quarter’s proposals into a fully ranked 1-N list for funding distribution.



